
MINUTES OF THE REGULAR MEETING OF THE LAKE LURE TOWN COUNCIL 
HELD TUESDAY, AUGUST 14, 2012, 7:00 P.M. AT THE LAKE LURE MUNICIPAL 
CENTER 

 
       
PRESENT: Mayor Bob Keith 
  Commissioner John W. Moore 
  Commissioner Mary Ann Silvey 
  Commissioner Bob Cameron 
  Commissioner Diane Barrett 
  
  Christopher Braund, Town Manager 
  J. Christopher Callahan, Town Attorney   
 
ABSENT: NA 
 
 
 

CALL TO ORDER 

 
 Mayor Bob Keith called the meeting to order at 7:00 p.m.   
 

INVOCATION 

 
 Attorney Chris Callahan gave the invocation. 
 

PLEDGE OF ALLEGIANCE 

 
 Council members led the Pledge of Allegiance.  
 

APPROVE THE AGENDA 

 
Commissioner Diane Barrett made a motion to approve the agenda as amended, moving 

public forum up on the agenda to immediately follow approval of the agenda and moving the 
public discussion and consideration of adoption of Resolution 12-08-14C to follow public forum. 
Also, add approval of suspension of the town’s peddling ordinance during the Labor Day holiday 
from September 1 through September 3, 2012 to the consent agenda. 
 

Commissioner Bob Cameron seconded the motion and the vote of approval was 
unanimous. 

  

PUBLIC FORUM 
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 Mayor Bob Keith invited the audience to speak on any non-agenda items and/or consent 
agenda topics and the following requested to speak.  
 

Nicole Stoehrer of 142 Rocky Mount Drive introduced herself as Miss Lake Lure Teen 
USA 2013. Ms. Stoeher explained the process of becoming Miss Lake Lure Teen. Mayor Bob 
Keith recognized Ms. Stoehrer on behalf of town council and presented her with a tiara. 

 
Stephen Webber of 266 Burnt Ridge Road stated the Keagan Whitlock, who has worked 

in the Lake Lure for years, area passed away on Sunday and that a memorial will be held for him 
at the gazebo on Saturday, August 18 and a fund raiser for his family will be held at on the same 
day at Cedar Creek Stables. 

 
Pat Cook of 163 Sea Wish Way commended town council and the community for 

beautification that has taken place in Morse Park, the marina area and other areas around town. 
Ms. Cook also urged town council to donate the requested land to the school. 

 
Eric Kunath of 294 Chimney Cliffs Drive thanked volunteers who have helped with the 

Lake Lure Classical Academy and stated that he appreciates council considering donating land to 
the school. 

 
Carla English thanked council for agreeing to donate the land for the Lake Lure Classical 

Academy. Ms. English stated that she would like to see the students at the school challenged 
educationally and that she would like to see the school grow and be able to compete with other 
charter schools in the county. 

 

PUBLIC DISCUSSION PROPOSED RESOLUTION NO. 12-08-14C CONVEYING 
PROPERTY TO LAKE LURE CLASSICAL ACADEMY FOR PHASE 1 OF BUILDING 
CONSTRUCTION 

  
Mayor Bob Keith opened the public hearing regarding proposed Resolution No. 12-08-

14C and invited citizens to speak during the public hearing.  
 

  Town Manager Chris Braund updated council and the audience on the status of the land 
donation process and explained that the town is working with attorneys to produce documents 
that achieve what the council and the school board would like to accomplish. 
 

Caroline Upchurch, School Director of Lake Lure Classical Academy, explained that 
they try to make Lake Lure Classical Academy a community school. Ms. Upchurch mentioned 
that the school’s enrollment has grown to 336 students and expressed a need for facilities to 
support the school’s growing population. Ms. Upchurch updated council regarding things going 
on at the school and stated that she wanted the school’s partnership with the town to continue 
grow and that she looks forward to continued support from the town.  
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Jim Proctor of 328 Boys camp Road, chairman of the Lake Lure Classical Academy 
School Board, thanked council for what they are doing for the school and stated that he is 
delighted that the school is here and prospering. Mr. Proctor pointed out that the school’s 
curriculum is based on the same core knowledge curriculum that Thomas Jefferson Classical 
Academy uses. Mr. Proctor stated that over the next years the school board will rotate out; 
hopefully, to a more parent driven board. 
 

 Commissioner John Moore questioned a proposed amendment to the school’s charter 
that did away with the school board member’s term limit. Russ Pitts stated that the term limit is 
still in the charter. 
 

Anton Roos of 654 Sweetbriar Road, pastor of Lake Lure Baptist Church, stated that he 
agrees that the school is a partnership with the community and that he applauds the foundering 
board. Mr. Roos pointed out that parents have stood behind the board and that he wants to see the 
school be a part of community and that there is a need to have multiple parents on the school 
board. Mr. Roos stated that parents want to play a role in the school. 

 
Mayor Bob Keith explained that town council does not decide on the school board 

members. Town Manager Chris Braund invited everyone to attend the school board meetings, 
stating that the board wants to get feedback. Mr. Braund encouraged parents to attend the 
meetings and apply for the school’s committees. Mr. Roos asked if construction of the school 
building will be done by local companies. Mr. Roos encouraged council to give the land to the 
school.  
 

Frances Brown stated that her daughter is a student at Lake Lure Classical Academy and 
that her family moved to this area because of the school. Ms. Brown stated that the school has 
been amazing. Ms. Brown commended the Lake Lure Classical Academy staff and stated tht 
people will move to the community for the school. 
 

Jim Proctor agreed to bring up a motion at the next school board meeting to require that 
at least 2 parents serve on the school board. Mr. Proctor stated that he is delighted that parents 
are interested in the school. 
 
Council members agreed to close the public hearing. 
 
Mayor Keith briefly recessed the meeting at 8:05 p.m. and reconvened at 8:20 p.m. 
 

CONSIDER ADOPTION OF RESOLUTION NO. 12-08-14C CONVEYING PROPERTY 
TO LAKE LURE CLASSICAL ACADEMY FOR PHASE 1 OF BUILDING 
CONSTRUCTION 

 
Public notices were duly published in the Daily Courier newspaper. 
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Council members agreed to table consideration of adoption of Resolution No. 12-08-14C 
conveying property to Lake Lure Classical Academy for phase 1 of building construction in 
order to allow adequate time for the town attorney to work with Challenge Foundation attorneys 
to prepare land transfer documents. 

 

PUBLIC HEARING PROPOSED ORDINANCE NO. 12-08-14 AMENDING §10.99 OF 
THE GENERAL PROVISIONS OF THE TOWN OF LAKE LURE CODE OF 
ORDINANCES PERTAINING TO ENFORCEMENT OF ORDINANCES AND 
CONTINUING VIOLATIONS 

  
Mayor Bob Keith opened the public hearing regarding proposed Ordinance No. 12-08-14 

and invited citizens to speak during the public hearing. 
 
Zoning Administrator Sheila Spicer gave an overview of the proposed ordinance.  
 

 Council members agreed to close the public hearing.  
 

CONSIDER ADOPTION OF ORDINANCE NO. 12-08-14 AMENDING §10.99 OF THE 
GENERAL PROVISIONS OF THE TOWN OF LAKE LURE CODE OF ORDINANCES 
PERTAINING TO ENFORCEMENT OF ORDINANCES AND CONTINUING 
VIOLATIONS 

 
Public notices were duly published in the Daily Courier newspaper. 

  
 Commissioner Bob Cameron made a motion to adopt Ordinance No. 12-08-14 amending 
§10.99 of the general provisions of the Town of Lake Lure Code of Ordinances pertaining to 
enforcement of ordinances and continuing violations. Commissioner Mary Ann Silvey seconded 
the motion and the vote of approval was unanimous. 
 

ORDINANCE NUMBER 12-08-14 
 

AN ORDINANCE CONCERNING THE ENFORCEMENT OF THE CODE OF 
ORDINANCES OF THE TOWN OF LAKE LURE; AMENDING SECTION 10.99 

THEREOF 
 

WHEREAS, Article 8 of Chapter 160A of the North Carolina General Statutes, N.C.G.S. 160A-
174, et seq., delegates to municipalities the authority to exercise the general police power;  and 
 
WHEREAS, the Lake Lure Town Council finds that it is in the public interest to amend Section 
10.99 of the Town’s Code of Ordinances to provide more specificity as to the methods for 
enforcing such ordinances;  and 
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WHEREAS, the Lake Lure Town Council, after due notice, conducted a public hearing on the 
14th day of August 2012, upon the question of amending the Town Code in this respect. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN 
OF LAKE LURE, NORTH CAROLINA, MEETING IN REGULAR SESSION AND 
WITH A MAJORITY OF THE COUNCIL MEMBERS VOTING IN THE 
AFFIRMATIVE: 
 
SECTION ONE.  Section 10.99 of the Code of Ordinances of the Town of Lake Lure, entitled 
“Enforcement”, is hereby repealed and replaced with a new Section 10.99 entitled, “Enforcement 
and Penalties”.  To the extent that the provisions of this ordinance are the same in substance as 
the previously adopted provisions they replace, they shall be considered as continuations thereof 
and not as new enactments.   Particularly, the enactment of this Ordinance shall in no way affect 
be deemed to render null or impair in any way any existing enforcement actions or existing 
violations of the Code of Ordinances. 
 
SECTION TWO.  Section 10.99 of the Code of Ordinances of the Town of Lake Lure, entitled 
“Enforcement and Penalties”, is hereby enacted to read as follows: 
 
§ 10.99 ENFORCEMENT AND PENALTIES 
 
Unless another Town of Lake Lure ordinance either previously or hereafter adopted provides 
within that section additional or alternative means of enforcing those provisions, a violation of 
any town Ordinance may be enforced by any one, all, or a combination of the remedies set forth 
below. 
 
(A) Remedies. Any or all of the following procedures may be used to enforce provisions of 

this Ordinance. 
 

(1) Injunction. Any violation of the Ordinances of the Town of Lake Lure or of any 
condition, order, requirement, or remedy adopted pursuant hereto may be 
restrained, corrected, abated, mandated, or enjoined by any other appropriate 
proceedings permitted by State Law. 

 
(2) Civil Penalties. Any person, corporation or legal entity who violates any 

provisions of these Ordinances shall be subject to the assessment of a civil penalty 
under the procedures provided in Section (B) Penalties, Subsection (2) Civil 
Penalties enumerated below. 

 
(3) Criminal prosecution. Violations of the Ordinances of the Town of Lake Lure 

may also be enforced by criminal prosecution as a Class 3 misdemeanor as 
provided in G.S. 14-4, punishable upon conviction by a maximum fine not to 
exceed five hundred dollars ($500.00) for each separate violation or by 
imprisonment not to exceed 30 days pursuant to the authority of G.S. 14-3(a)(3). 
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(B) Penalties:  
 

(1) Criminal penalties.  If a violation of any of the Ordinances of the Town of Lake 
Lure is enforced by criminal prosecution as a Class 3 misdemeanor as set forth in 
Section (A) Remedies, Subsection (3) Criminal Prosecution, as set forth above, 
the penalties shall be pursuant to G. S. 14-4, by a maximum fine not to exceed 
five hundred dollars $500.00 for each separate violation or by imprisonment not 
to exceed 30 days as set forth in G.S. 14.3 (a)(3). 

 
(2) Civil Penalties. If the Town of Lake Lure elects instead of Criminal penalties as 

set forth immediately above, each offender may be assessed a civil penalty upon 
the issuance of a citation for said violations as herein provided. The civil penalty, 
if not paid to the Town within fifteen (15) days of the issuance of a citation, may 
be recovered by the Town in a civil action in the nature of a debt. Said civil 
penalties shall be in the amount of One Hundred Dollars ($100.00) for each 
violation and each day any single violation continues shall be a separate violation.  
The procedures to be followed in issuing civil penalties shall be as set forth 
below.  

 
(a) The enforcement official shall cause a warning citation to be issued to the 

violator.  Such warning citation shall be issued either in person or posted 
in the United States mail service by first class mail addressed to the last 
known address of the violator as contained in the records of the County.  
Such warning citation shall set out the nature of the violation, the section 
violated, the date of the violation, and shall contain an order to 
immediately cease the violation. If the violation is in the nature of an 
infraction for which an order of abatement would be appropriate in a civil 
proceeding, a reasonable period of time must be stated in which the 
violation must be abated.  The warning citation shall specify that a second 
citation shall incur a civil penalty, together with costs, and attorney fees. 

 
(b) An appeal from a warning citation shall be taken within fifteen (15) days 

from the date of said warning citation by filing with the enforcement 
official and with the Board of Adjustment a notice of appeal which shall 
specify the grounds upon which the appeal is based.  Except in any case 
where the ordinance violated, which is the subject of the warning citation, 
specifically grants to the Board of Adjustment other powers in considering 
appeals and such appeal is applied for, the Board of Adjustment in 
considering appeals of warning citations shall have power only in the 
manner of administrative review and interpretation where it is alleged that 
the enforcement official has made an error in the application of an 
ordinance, in the factual situation as it relates to the application of an 
ordinance or both. 



Page 7- Minutes of the August 14, 2012 Regular Council Meeting 
 

 

 
(c) Where the enforcement official of the Town determines that the period of 

time stated in the original warning citation is not sufficient for abatement 
based upon the work required or consent agreement, the enforcement 
official may amend the warning citation to provide for additional time. 

 
(d) Upon failure of the violator to obey the warning citation, a civil citation 

may be issued by the enforcement official, either served directly on the 
violator, his duly designated agent, or registered agent if a corporation, 
either in person or posted in the United States mail service by first class 
mail addressed to the last known address of the violator as contained in the 
records of the County or obtained from the violator at the time of issuance 
of the warning citation.  The violator shall be deemed to have been served 
upon the mailing of said citation. The citation shall direct the violator to 
appear before the Town Manager of  the Town of Lake Lure, or designee, 
within fifteen days of the date of the citation, or alternatively to pay the 
citation by mail.  The violation for which the citation is issued must have 
been corrected by the time the citation is paid; otherwise, further citations 
shall be issued.  Citations may be issued for each day the offense 
continues until the prohibited activity is ceased or abated. 

 
(e) If the violator fails to respond to a citation within fifteen days of its 

issuance, and pay the penalty prescribed therein, the Town of Lake Lure 
may institute a civil action in the nature of debt in the appropriate division 
of the North Carolina General Court of Justice for the collection of the 
penalty, costs, attorney fees, and such other relief as permitted by law. 

 
(3) In addition to the criminal and civil penalties set out above, any provision of any 

Town ordinance may be enforced by an appropriate equitable remedy issuing 
from a court of competent jurisdiction.  In such case, the General Court of Justice 
shall have jurisdiction to issue such orders as may be appropriate, and it shall not 
be a defense to the application of the Town for equitable relief that there is an 
adequate remedy at law. 

 
(4) In addition to the criminal and civil penalties set out above, any provision of any 

Town ordinance that makes unlawful a condition existing upon or use made of 
real property may be enforced by injunction and order of abatement by the 
General Court of Justice.  When a violation of such a provision occurs, the Town 
may apply to the appropriate division of the General Court of Justice for a 
mandatory or prohibitory injunction and/or order of abatement commanding the 
defendant to correct the unlawful condition upon or cease the unlawful use of the 
property. The action shall be governed in all respects by the laws and rules 
governing civil proceedings, including the Rules of Civil Procedure in general and 
Rule 65 in particular. An order of abatement may direct that buildings or other 
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structures on the property be closed, demolished or removed; that fixtures, 
furniture or other movable property be removed from buildings on the property; 
that grass and weeds be cut; that abandoned or junked vehicles be removed; that 
improvements or repairs be made; or that any other action be taken that is 
necessary to bring the property into compliance with the applicable Town 
ordinance.  If the defendant fails or refuses to comply with an injunction or with 
an order of abatement within the time allowed by the court, he may be cited for 
contempt, and the Town may execute the order of abatement.  The Town shall 
have a lien on the property for the cost of executing an order of abatement in the 
nature of a mechanic's and materialman's lien.  The defendant may secure 
cancellation of an order of abatement by paying all costs of the proceedings and 
posting a bond for compliance with the order.  The bond shall be given with 
sureties approved by the Clerk of Superior Court in an amount approved by the 
judge before whom the matter is heard and shall be conditioned on the defendant's 
full compliance with the terms of the order of abatement within a time fixed by 
the judicial order.  Cancellation of an order of abatement shall not suspend or 
cancel an injunction issued in conjunction therewith. 

 
(5) The provisions of these Ordinances may be enforced by one, all, or a combination 

of the remedies authorized and prescribed by this section. 
 
 
 
SECTION THREE.  This ordinance shall be in full force and effect from and after the date of 
its adoption. 
 
Adopted this 14th day of August, 2012. 

 

PUBLIC HEARING PROPOSED ORDINANCE NO. 12-07-10 AMENDING CHAPTER 
81 OF THE CODE OF ORDINANCE OF THE TOWN OF LAKE LURE CONCERNING 
LEASH REQUIREMENTS FOR DOGS ON MORSE PARK AND ADJACENT TOWN 
OWNED PROPERTY  

  
Mayor Bob Keith opened the public hearing regarding proposed Ordinance No. 12-07-10 

and invited citizens to speak during the public hearing. 
 
Pat Mitchell of 278 Thomas Edison Drive stated that it is his understanding that the 

proposed ordinance resulted from an incident involving a dog chasing geese. Mr. Mitchell 
explained that he feels sorry for the town’s Environmental Management Officer Clint Calhoun 
who he has to oil geese eggs while fighting off geese and that some towns intentionally use dogs 
chase to the geese. Mr. Mitchell further stated that he feels sorry for people who come to Morse 
Park to walk their dogs in a clear area where they can see their dogs and that the Donald Ross 
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Trail is a wooded area. Mr. Mitchell urged council to give consideration to people who have 
dogs before adopting the ordinance.  

 
Margie Moore of 163 Washburn Road stated that she has walked her dogs in the park for 

15 years and the she lets her dog run free when people aren’t around. Ms. Moore stated that dog 
owners pick up trash while in Morse Park and that she feels town benefits are being taken away 
from the Morse Park side of the lake one at time.  

 
Ed Dittmer of 1136 Memorial Highway, Chairman of the Lake Lure Parks and 

Recreation Board, explained that the Parks and Recreation Board supports the proposed 
ordinance and feels that it is a reasonable ordinance. Mr. Dittmer stated that there are dogs using 
the park that are not under control and he feels there should be some sort of control of dogs in the 
park. Mr. Dittmer stated that he has observed and has heard of complaints of dogs running in the 
park and the Parks and Recreation Board wants to encourage the ducks to use the wetlands and 
that there are areas in town that you can let you dog run since the proposed ordinance only 
applies to the town hall, Morse Park and marina area.  

 
Linda Turner of 211 Hawks Nest Trail encouraged council to adopt the proposed 

ordinance and explained that a lot of work and money has been put into the Morse Park area and 
she feels that the leash law ordinance is reasonable. 

 
Martyn Watts of 122 Harris stated that he emailed council regarding an incident in the 

park and that there are lots of birds in the park that would be easy for dogs to catch. Mr. Watts 
explained that with the current tourist population, visitors bring dogs that are unfamiliar with the 
park. Mr. Watts stated that the Parks and Recreation Board supports the ordinance and that the 
board has discussed incidents, but when the town has no leash law there is no reason for citizen 
to report incidents to the town. 

 
Bruce Smith of 210 Garden Lane stated that he does not support the ordinance and asked 

that council consider alternatives. Mr. Smith explained that some dog owners take their dogs to 
the park early in the morning when there aren’t a lot of people in the park and asked town 
council consider allowing unleashed dogs in Morse Park during certain hours.  

 
Patricia Maringer of 2104 Memorial Highway stated that she is in favor of the proposed 

ordinance, but suggested the beach area be used as a doggie park during the season when the 
beach is not in operation to provide an area to allow unleashed dogs to run. 

   
Stephen Webber 266 Burnt Ridge Road recommended that council postpone the adoption 

of the ordinance again to allow for further study on of the ordinance and the suggestions that 
were made by citizens. 
 

Commissioner John Moore asked Parks and Recreation Board chair, Ed Dittmer, what his 
thoughts were regarding the suggestions presented. Mr. Dittmer stated that he feels the restricted 
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hours could work as long as the no-leash hours are defined and that he sees no problem with 
creating a doggie area at the beach.  

 
Commissioner Mary Ann Silvey stated that she is a dog owner, but that she has concerns 

about people who are not courteous and that she would like for the public park to be a safe place.  
 
Lake Lure Police Chief Eric Hester stated that he had his administrative assistant go back 

through records from the past 5 years and only found 1 recorded dog incident. Chief Hester 
further stated that he has since talked to people who have witnessed more incidents in the park. 
Chief Hester requested that the ordinance be enforceable if passed. 

 
Candy Corr of 230 Burnt Ridge Road suggested that council wait to adopt the ordinance 

and consider allowing dogs with no leashes in the park during a restricted time frame.  
 
Sarah Bentley of Bat Cave stated that she walks her dog at 5:30 a.m. and suggested that 

town council consider limiting the hours of the ordinance.  
 
 Council members agreed to close the public hearing.  
 

CONSIDER ADOPTION OF ORDINANCE NO. 12-07-10 AMENDING CHAPTER 81 OF 
THE CODE OF ORDINANCE OF THE TOWN OF LAKE LURE CONCERNING 
LEASH REQUIREMENTS FOR DOGS ON MORSE PARK AND ADJACENT TOWN 
OWNED PROPERTY  

 
Public notices were duly published in the Daily Courier newspaper. 

 
 Mayor Keith suggested that council consider continuing adoption of the proposed 
ordinance. Commissioner Bob Cameron made a motion to table consideration of adoption of 
proposed Ordinance No. 12-07-10 amending chapter 81 of the Code of Ordinances of the Town 
of Lake Lure concerning leash requirements for dogs on town property and recommended that 
the Parks and Recreation Board study potential off-leash hours and consider creating a dog park 
at the beach. Commissioner John Moore seconded the motion and the vote of approval was 
unanimous. 
  

STAFF REPORTS 

 
  Town Manager Chris Braund stated that he would like to postpone his staff report due to 
the length of the agenda and informed the audience that the new town website is up and running.  
 

Mr. Braund invited Dale Minick, operator of the Lake Lure Golf Club, to update council 
regarding operations at the town’s golf course. Mr. Minick updated council on the activities at 
the course. 
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COUNCIL LIAISON REPORTS & COMMENTS 

 
Commissioner Diane Barrett reported on the activities of the Parks and Recreation Board. 
 
Commissioner John Moore reported on the activities of the Zoning/Planning Board and 

the activities of the Lake Lure Board of Adjustment/Lake Structures Appeal Board. 
 
Commissioner Mary Ann Silvey reported on the activities of the Lake Advisory Board 

and the activities of the Lake Lure ABC Board.   
  

CONSENT AGENDA 

 
 Mayor Bob Keith presented the consent agenda and asked if any items should be 
removed before calling for action. 
 

Commissioner Diane Barrett moved, seconded by Commissioner Mary Ann Silvey, to 
approve the consent agenda items as presented. Therefore, the consent agenda, incorporating the 
following items was unanimously approved: 
 

a.  minutes of the July 10, 2012 (regular meeting); 
  
b. a memorandum of agreement between the North Carolina Sedimentation Control 

Commission and the Town of Lake Lure for the purpose of clarifying their roles 
in the enforcement of the Sedimentation Pollution Control Act of 1973, N.C. Gen. 
Stat. Ch. 113A Art. 4 and any rules adopted pursuant to the act;   

 
c. authorize sale of a 2003 Bennington Pontoon as surplus property; 
 
d. a request submitted by Board of Adjustments Chairman Stephen Webber to direct 

the Zoning and Planning Board to draft a potential amendment to the Zoning 
Regulations to address issues related to the following terms: Hearing, Public 
Hearing, Notice, and Public Notice Signs; 

 
e. the following budget amendment presented by Finance Director Sam Karr 

regarding the projects that were not completed as of June 30, 2012 that need to be 
re-appropriated in fiscal year 2012-2013  

 
          Revenue Appropriation 
 

General Fund 
Transfer from Fund Balance     $44,322 
Fire – Computer Aided Dispatch – Facebook Grant           $10,000 
Comm Dev – Town Center Plan              24,322 
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Admin – Asset Management Plan              10,000 
 
 

Water & Sewer Fund 
Transfer from Fund Balance     $20,400 
SEWER  - Lake Instrumentation            $20,400; 

 
f. a request submitted by Jo Beyersdorfer on behalf of the Dirty Dancing Festival to 

suspend the peddling ordinance for the 3rd Annual Dirty Dancing Festival at Lake 
Lure being held August 17-18, 2012 in Morse Park Meadows; 

 
g. suspension of the town’s peddling ordinance during the Labor Day holiday from 

September 1 the September 3, 2012. 
 
End of Consent Agenda. 

 

UNFINISHED BUSINESS: 
 

a. OTHER UNFINISHED BUSINESS 

 
There was no unfinished business. 
  

NEW BUSINESS:  
 

b. CONSIDER APPROVAL OF A REQUEST TO PRESENT TO DEPUTY FIRE 
CHIEF RANDY HARDIN WITH A FIRE HELMENT AND BADGE UPON HIS 

RETIREMENT  
 

 
 After discussion, Commissioner John Moore made a motion to approve a request to 
present Deputy Fire Chief Randy Hardin with a fire helmet and badge upon his retirement. 
Commissioner Mary Ann Silvey seconded the motion and the vote of approval was unanimous. 
 

NEW BUSINESS: 
 

c. CONSIDER APPROVAL OF A RECOMMENDED STAFFING STRATEGY 
REGARDING REPLACEMENT OF THE TOWN’S RETIRING DEPUTY FIRE CHIEF  

  

 
 Fire Chief Ron Morgan answered questions pertaining to a proposed staffing strategy 
regarding replacement of the town’s retiring Deputy Fire Chief. 
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Fter discussion, Commissioner Diane Barrett made a motion accept the following staffing 
strategy presented by Fire Chief Ron Morgan for the Lake Lure Fire Department following the 
retirement of the town’s Deputy Fire Chief:  

 
1. Promote one of the existing Lieutenants to Deputy Chief, but leave them on 24 hour 

shift schedule. This would be a net savings on this year's budget of $5,394.03 as you would 
replace an employee that was near the upper end of the pay grade range with one at the bottom 
of the pay grade. This would also increase the on-duty time by 16 hours per week. 

 
2. Hire one full time Firefighter on a 24 hour shift schedule to replace the promoted 

Lieutenant. This would result in an annual savings of$3,902.86 as you replace a 4-year 
Lieutenant with a new firefighter. 

 
3. Change the work schedule of the Administrative Assistant / Firefighter to 24-hour shift 

and increase availability by 16 hours a week. Modify job description to include more fire and 
EMS activities. 

 
4. This allows the Department to provide 2 personnel 24 hours a day on two of the three 

shifts (2/3.d of the days in each month.) This would reduce the call back responses of the Chief 
by approx. 1/3 and save money in driving time, mileage and fuel. 

 
5. This proposal would allow the same number of personnel we currently operate with 

and reduce the payroll by approximately $9,296.86. This would increase the scheduled hours of 
staffing with 2 personnel on shift by approximately 33% or 56 hours a week. 

 
Commissioner Mary Ann Silvey seconded the motion. Commissioner Diane Barrett, 

Commissioner Mary Ann Silvey and Commissioner Bob Cameron voted in favor of the motion. 
Commissioner John Moore opposed. The motion carried with a vote of three to one.  
  

NEW BUSINESS: 
 

d. CONSIDER ADOPTION OF RESOLUTION NO. 12-08-14 APPOINTING THE 
LAKE LURE/CHIMNEY ROCK VILLAGE MARKET ASSESSMENT BRAND 

DEVELOPMENT AND MARKETING PLAN PROJECT STEERING COMMITTEE  
 

 
Community Development Director Shannon Baldwin gave a brief overview of proposed 

Resolution No. 12-08-14. 
 

After discussion, Commissioner Diane Barrett made a motion to adopt Resolution No. 
12-08-14 appointing the Lake Lure/Chimney Rock Village Market Assessment Brand 
Development and Marketing Plan Project Steering Committee. Commissioner Mary Ann Silvey 
seconded the motion and the vote of approval was unanimous. 
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RESOLUTION 12-08-14 

 
A RESOLUTION APPOINTING THE TOWN OF LAKE LURE – 
CHIMNEY ROCK VILLAGE MARKET ASSESSMENT, BRAND 
DEVELOPMENT & MARKETING PLAN PROJECT STEERING 
COMMITTEE  

 
WHEREAS, the Town of Lake Lure and Chimney Rock Village understand the importance of 
partnering together to identify, secure and promote common interests;  
 
WHEREAS, the Town of Lake Lure and Chimney Rock Village understand the need to carry 
out a market assessment, brand development and marketing plan project to facilitate sustainable 
economic growth and development for both municipalities well into the future; 
 
WHEREAS, the Town of Lake Lure will use the information gathered from this project to 
further refine the Town Center Master Plan per Policy ED-1-3.1, 2002-2027 Comprehensive 
Plan, and to develop other useful initiatives as needed;   
 
WHEREAS, the firm of Arnett Muldrow has been retained to assist the municipalities with this 
strategic project; 
 
WHEREAS, a Steering Committee is needed to provide general guidance and periodic 
evaluations of the progress relative to this project as it moves forward; 
 
WHEREAS, the Steering Committee will review goals and objectives, refine specific tasks and 
coordinate the planning process in conjunction with Arnett Muldrow, Town of Lake Lure, and 
Chimney Rock Village in keeping with the attached documents;  
 
THEREFORE, BE IT RESOLVED, the Lake Lure Town Council..... 
 
ONE: Does hereby appoint a Steering Committee to guide the market assessment, brand 
development, and marketing plan project.  Said Committee shall be made up of the following 
persons (who agree to serve):  
 

*Andy Bell 
*Tom McKay 
*Charlie Ellis 
*Linda Turner 
*Paula Jordan 
Genevieve Helms 
*Tommy Hartzog 
*Michelle Yelton 
*Adrienne Wallace 
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*Kay Dittmer 
*Diane Barrett 
*Barbara Meliski 
*Bob Wald 
 

*All have agreed to serve as of 8-8-12. 
 
TWO:  Shall receive a report from the Community Development Director on a weekly basis (or 
as needed) regarding the progress of the project until complete and consider adopting the final 
report once completed and presented at a public meeting. 
 
Adopted this 14th day of August 2012 

 
 

NEW BUSINESS: 
 

e. CONSIDER ADOPTION OF RESOLUTION NO. 12-08-14A ADOPTING THE 
LAKE LURE TOWN CENTER MASTER PLAN (Phase 1) AND RECOGNIZING 

RECEIPT OF ASSOCIATED MEMO OUTLINING NEXT STEPS 
 

 
Community Development Director Shannon Baldwin gave an overview of Resolution 

No. 12-08-14A and emphasized that the town center plan is a concept. 
 

Meg Nelon from LandDesign presented a power point presentation and gave an overview 
of the Town Center Master Plan (phase 1). 

  
 Bill Frykberg, member of the town Center Master Plan Steering Committee pointed out 
that the proposed plan does not allow for the parking lot and the drive thru at the bank and 
recommended that council not approve the presented plan until the bank parking issue is 
addressed. 
 

Community Development Director Shannon Baldwin stated that Mr. Frykberg’s concerns 
were presented to the Town Center Master Plan Committee and the proposed plan was created 
by the committee with Land Design. 
 
  Paula Jordan, chair of the town Center Master Plan Steering Committee, stated the issue 
was brought up in memo to town council. 
 

After discussion, Commissioner Diane Barrett made a motion to adopt Resolution No. 
12-08-14A adopting the Lake Lure Town Center Master Plan (Phase 1) and recognizing receipt 
of associated memo outlining next steps.  Commissioner Bob Cameron seconded the motion and 
the vote of approval was unanimous.  
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RESOLUTION NUMBER 12-08-14A 

 
A RESOLUTION ADOPTING THE LAKE LURE TOWN CENTER MASTER 

PLAN (Phase 1) AND RECOGNIZING RECEIPT OF ASSOCIATED MEMO 
OUTLINING NEXT STEPS 

 
WHEREAS, the Town of Lake Lure was in need of a Town Center Master Plan (TCMP) 

identified in 2007-2027 Comprehensive Plan as a “small area plan”; and 
 
WHEREAS, the Town of Lake Lure solicited input from voters, property owners, 

business owners, community leaders, and residents of the Town of Lake Lure through steering 
committee meetings and a thoroughly advertised design charette regarding the future 
development of the Town Center; and 

 
WHEREAS, the Town of Lake Lure secured professional services of LandDesign, a 

professional planning firm, and followed the guidance of the Town Council appointed TCMP 
Steering Committee made up of persons as representatives of the following groups: 

 
Group 1 Zoning & Planning Board:  Paula Jordan; 
Group 2 Town Council:  John Moore and Bob Cameron;  
Group 3 Parks & Recreation Board:  Ed Dittmer;  
Group 4 Friends of the Flowering Bridge:  Bill Miller;  
Group 5 Town Center Business Owners:  Bill Frykberg and George Wittmer;  
Group 6 Chimney Rock State Park:  Adrienne Wallace;  
Group 7 Residents, Voters, Tax Payers:  Andy Bell, Chris Corr, Vic Knight, 

Linda Turner,  
Valerie Hoffman and Charlie Ellis; 
Group 8 Town Staff:  Chris Braund; and  
Group 9 Lake Advisory Board:  Bo Williams  
 
WHEREAS, the Lake Lure TCMP (Phase 1) focused on conceptual urban design, 

including building location, orientation, massing; parking locations; vehicular and pedestrian 
circulation network; land use; public open space; and other design elements pertaining to the 
integration of future development (i.e., new development, redevelopment, and infill 
development) and identified ten Guiding Principles for the Town Center to follow as it develops 
over time; and 

 
WHEREAS, the Town of Lake Lure Zoning and Planning Board, at its June 2012 

meeting, reviewed the final draft of the Lake Lure TCMP (Phase 1) and the associated memo 
(entitled “Initial Recommendation & Implementation Strategies”) and recommended approval of 
the TCMP (Phase 1) to the Town Council; and 
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WHEREAS, Phase 1 of the Lake Lure Town Center Master Plan has been reviewed by 
NCDOT since being reviewed by said Zoning and Planning Board, slightly amended per 
NCDOT’s input, and is now complete and ready for adoption by Town Council;  and 

 
WHEREAS, the completed Phase 1 Town Center Master Plan, subject to refinements per 

the results of future market analysis and engineering studies, will serve as a guide for the 
development of the Lake Lure Town Center over the long term; and  

 
THEREFORE, BE IT RESOLVED, the Town of Lake Lure Town Council adopts the 

Lake Lure Town Center Master Plan (poster entitled “lake lure town center master plan”) as 
Phase 1 to serve as guidance for decision making relative to the development of the Lake Lure 
Town Center. 

 
Adopted this 14th day of August 2012. 
 

 
Community Development Director Shannon Baldwin expressed appreciation to the 

steering committee and those who helped with the town center design. 
 

NEW BUSINESS: 
 

f. CONSIDER ADOPTION OF RESOLUTION NO. 12-08-14C DECLARATION OF 
OFFICIAL INTENT TO REIMBURSE 

 

 
After discussion, Commissioner Mary Ann Silvey made a motion to adopt Resolution 

No. 12-08-14C a declaration of official intent to reimburse. Commissioner Diane Barrett 
seconded the motion and the vote of approval was unanimous. 

 
RESOLUTION NO. 12-08-14C 

 
TOWN OF LAKE LURE, NORTH CAROLINA 

DECLARATION OF OFFICIAL INTENT TO REIMBURSE 
 

 This declaration (the “Declaration”) is made pursuant to the requirements of the 
United States Treasury Regulations Section 1.150-2 and is intended to constitute a Declaration of 
Official Intent to Reimburse under such Treasury Regulations Section. 

 
 The undersigned is authorized to declare the official intent of the Town of Lake 

Lure, North Carolina (the “Issuer”) with respect to the matters contained herein. 
 
 1. Expenditures to be Incurred.  The Issuer anticipates incurring 

expenditures (the “Expenditures”) for the purchase of vehicles (the “Project”). 
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2. Plan of Finance.  The Issuer intends to finance the costs of the Project with the 

proceeds of debt to be issued by the Issuer (the “Borrowing”), the interest on which is to be 
excluded from gross income for Federal income tax purposes. 

 
3.   Maximum Principal Amount of Debt to be Issued.  The maximum principal 

amount of the Borrowing to be incurred by the Issuer to finance the Project is $490,000. 
 
4.   Declaration of Official Intent to Reimburse.  The Issuer hereby declares its 

official intent to reimburse itself with the proceeds of the Borrowing for any of the Expenditures 
incurred by it prior to the issuance of the Borrowing. 

 
Adopted this 14th day of August, 2012. 

 

NEW BUSINESS: 
 

g. CONSIDER APPROVAL OF A NEW PURCHASED POWER CONTRACT WITH 
DUKE ENERGY AND AUTHROIZE THE TOWN MANAGER TO EXECUTE THE 

CONTRACT ON BEHALF OF THE TOWN 
 

 
Town Manager Chris Braund gave an overview of a proposed contract between the Town 

of Lake Lure and Duke Energy to purchase power and provided a recommendation from the 
town’s hydropower consultant Andy Givens.  

 
After discussion, Commissioner Mary Ann Silvey made a motion to approve a 10 year 

purchased power agreement with Duke Energy and authorize the town manager to execute the 
agreement on behalf of the town. Commissioner Bob Cameron seconded the motion and the vote 
of approval was unanimous.  
 

NEW BUSINESS: 
 

h. CLOSED SESSION – PERSONNEL MATTERS  
CONSIDER APPROVAL OF STAFF CONPENSATION RECOMMENDATIONS 

  
Commissioner Diane Barrett made a motion to go into closed session in accordance with 

G.S. 143-318.11(a) (6) to discuss personnel matter relating to job performance of three 
employees. Commissioner Bob Cameron seconded the motion and the vote of approval was 
unanimous. 
 
 While in closed session, Council members voted to seal the minutes of the closed session 
meeting in order to avoid frustrating the purpose of the closed session. 
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 With no further items of discussion in closed session, Commissioner Bob Cameron made 
a motion to come out of the closed session meeting and re-enter the regular session of the town 
council meeting. Commissioner Diane Barrett seconded the motion and the vote of approval was 
unanimous. 

 
Commissioner Diane Barrett made a motion to re-classify the Lake Operations Director 

as an exempt employee by taking the following steps: 
 

1. Move the Lake Operations Director to pay grade 17 with a salary range of $45,204 to 
$64,827 to be more comparable to other department head roles.   

 
2. Set the current Lake Operations Director’s new salary at $47,686, a 5% increase ($2,270) 

in recognition of his attaining CLM certification and the loss of overtime and comp time.  
 
Commissioner Bob Cameron seconded the motion and the vote of approval was 

unanimous. 
 
Commissioner Bob Cameron made a motion to allocate $3,000 to provide for employee 

bonuses to be dispersed at the discretion of Town Manager Chris Braund. Commissioner Mary 
Ann Silvey seconded the motion and the vote of approval was unanimous. 

 

ADJOURN THE MEETING 

 
 With no further items of discussion, Commissioner Bob Cameron made a motion to 
adjourn the meeting at 12:10 a.m. Commissioner Mary Ann Silvey seconded the motion and the 
vote of approval was unanimous. 
 
 
 
ATTEST: 
 
 
 
 
 
 
 
 
__________________________ ________________________  
Andrea H. Calvert                                                                                   Mayor Bob Keith                    
Town Clerk     
 


